CITY OF PORTSMOUTH, NEW HAMPSHIRE

SEACOAST SHUTTLE LOOP & TRANSIT WORKING GROUP - Meeting 2

Monday, November 2, 2026, at 3:30-5:00 p.m.
Conference Room A, City Hall*
1 Junkins Avenue, Portsmouth, NH
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AGENDA

. Welcome and recap of Meeting 1 (5 min)

Convenience barriers (15 min)

Setting routes, schedules and frequency aside, what stops people from riding?
We’ll think through the whole trip:

Finding out a service exists

Planning the trip

Paying

Waiting

Riding

The last stretch to the destination

Portsmouth Downtown Evening Circulator (20 min) Carl Weber

CMAQ grant opportunity (15 min)

The federal Congestion Mitigation and Air Quality program funds 80% of
eligible projects, including operating costs, with a 20% local match. COAST
would apply, and the City would provide the match.

Discussion: What should a CMAQ application fund? For example, more
frequent service on an existing route, or a smaller shuttle loop.

Action item: Consensus on projects and ranking for recommendation to the
City Council.

Next Steps (5 min) and Meetings: Monday, November 15, 2026, 3:30-5:00 pm
Via: On-demand Microtransit (30 min)

Adjourn

*A Zoom link is available for members of the public. Please register in advance of

the meeting using the link below:

https://us06web.zoom.us/webinar/reqgister/\WN Zm0OYKyoHTES4c wffROPhw

After registering, you will receive a confirmation email containing information about

Jjoining the meeting.


https://us06web.zoom.us/webinar/register/WN_Zm0YKyoHTES4c_wffROPhw

